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Company Overview 
People 

• 100 employees 

• Privately held 

• Independence, 
IA 

Operations 

• Sheet Metal 

• Machining  

• Assemblies 

Customers 
• Primarily 

Aerospace 

Certifications 

• Nadcap 

• AS9100 

• ISO9000 

• SEA Stage 1 
Certification 







Support Challenge 

Leadership and Culture 

Communication
Balanced scorecard

IMPROVEMENT



Structure of GMM’s  Performance Review Meetings 

Leadership 
and Culture 

Workforce 
Development 

Operational 
Excellence 

Quality 



Employees understand GMM’s vision, direction 

and goals. 



GMM’s culture promotes… 

• Safe environment 

• Relaxed atmosphere 

• Creative 

• Productive 

• Profitable 
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How much difference can one 

person make? 

“I understand the 
direction of GMM 
much better.”

“ I felt 
encouraged 
about the 
direction the 
company is 
going.”



Responsiveness to our customers 
• You did it again!!!! We received the entire 

purchase order!!!! I can not tell you how much 
we appreciate Geater turning these “HOT” 
orders so quickly. I have to tell you I am 
amazed how fast you respond and deliver our 
products. Please tell everyone involved Thank 
you and great job… 

• Competition lead-time - four weeks,  

• GMM lead-time -  one week! 
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Thank you!   

Jerry Bitterman 

CEO 

jbitterman@geater.com 

319.334.6026  ext. 326 

319.440.6115 


